Kim Scott's Radical Candor™ One-on-one
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Kim Scott, executive coach and author of Radical Candor ™, shares her framework and approach for
one-on-one meetings. Use these questions as a jumping off point for your next one-on-one.

" What's on your mind this week?

Summary: Next Steps:

"' How happy were you this past week?

Summary: Next Steps:

" How productive were you this past week?
Summary: Next Steps:

" What feedback do you have for me?

Summary: Next Steps:

Want meeting notes like this with no extra work?
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